
 
The Rt Hon Boris Johnson MP, 
The Prime Minister, 
10 Downing Street, 
London. 
SW1A 2AA 
 

10th September 2020 
 
Dear Prime Minister, 
 
Re: End of the moratorium on commercial evictions 
 
We are writing to you about the upcoming end to the moratorium on commercial evictions,               
which will have a significant impact on the UK’s restaurant industry. 
 
As you know, the current moratorium has, along with the Government's other measures,             
been critical in supporting restaurants through the lockdown period and getting back on their              
feet when reopening was permitted on 4th July. For restaurants, operating in most cases,              
below breakeven or at best single digit margins, security and reassurance around rent             
payments, alongside other Government schemes, was a deciding factor in taking the trading             
risk to remain open for takeaway during lockdown and reopening outright when restrictions             
were lifted. The continued ability to do business has helped to protect jobs in the restaurant                
sector and provided the needed draw to bring otherwise housebound Britons back to the              
high street.  
 
While the picture across the country remains mixed, there are a number of positive signs               
that consumers are, especially outside city centre locations, returning to their local            
restaurants. However there remains a material risk to this tentative recovery.  
 
Most significantly, there is increasing concern about the planned end to the moratorium on              
commercial evictions on 30th September. The end to the moratorium not only means that              
restaurants will be required to meet future rent obligations on an ongoing basis, but also               
means landlords will be able to immediately seek payment of any rent arrears built up during                
the moratorium itself. Failure to extend and/or modify this moratorium could therefore            
severely hamper the restaurant sector’s recovery and lead to many permanent restaurant            
closures. Given the far reaching challenges facing the sector, it is unlikely that new ventures               
will open to replace the vacancies left by the closure of many restaurants across the country,                
meaning that resulting in job losses will be difficult to replace. 
 
Many larger restaurant businesses have already initiated Company Voluntary Agreement          
(CVA) negotiations with their landlords to seek longer-term rent reductions or gradual            



 
payment plans, but the CVA process is not an option for the vast majority of smaller                
restaurant owners and operators. While many landlords have been willing to recognise the             
immense challenges that restaurants face, others have been unwilling or unable to take the              
steps necessary to ensure that tenancies can remain in place. As a result, there is a critical                 
risk that many restaurants will face eviction proceedings from 1st October. From our             
experiences of negotiations with landlords, around 30% have indicated their intention           
to evict, issue final demands for full payment or otherwise indicated they will not              
support any restructure of COVID-19-incurred rent debt.  
 
Many restaurants are able to pay most or - for those performing strongly - all of their current                  
rent now that they are operating. However, all but a few will struggle to pay off the rent                  
arrears accrued during the moratorium period if those debts were all to fall due on 1st                
October. The expectation of some landlords that past debts can be immediately claimed and              
eviction proceedings commenced if there is a failure to pay is an unmanageable challenge              
that we believe requires further Government intervention. 
 
To protect the future of our high streets, there is a strong need for the Government to                 
provide some direct financial support to cover rent arrears of restaurants and other high              
street businesses facing eviction when the moratorium ends. Measures such as the            
proposed Property Bounceback Grant could be an important part of the solution to the              
challenges restaurants and other high street businesses face, but we recognise these may             
not be possible in all cases given the pressures already on public finances. 
 
The Government’s ambition should be to do everything it can to support those businesses              
who have already opened and are trading sustainably to remain open when direct             
Government support comes to an end. In addition to giving strong consideration to extending              
the moratorium, we therefore ask you to consider taking four practical steps that we believe               
would help prevent significant unnecessary closures of these businesses, and subsequent           
job losses, after September. 
 

1. Restrict the ability of landlords to demand in full ‘back rent’ when the             
moratorium ends 

 
As outlined above, many restaurants have managed to successfully and sustainably reopen            
since 4th July and are now in a position to meet their overheads, including rent, but almost                 
none are in a position to immediately repay arrears built up during the lockdown when               
severe cash flow constraints existed from the COVID-19 period. 
 
While it is right that landlords should be able to expect to be paid any arrears, we believe                  
that demanding full repayment immediately after the moratorium ends is unreasonable and            
places an unnecessary burden on restaurants that risks further closures and job losses.  



 
 
We therefore urge you to put in place measures to prevent landlords demanding full              
repayment of rent arrears on 1st October, and instead to ensure restaurants and other              
high street businesses are given the ability to gradually pay back arrears over time. 
 
We would propose that landlords are able to demand a maximum of 10% of any outstanding                
arrears in October, with agreements to gradually pay off arrears over the next 12 months.               
During this period, tenants would have to remain current with their rent obligations i.e. from 1                
October 2020, unless further lockdowns were to occur. While some restaurants may be able              
to go further than these requirements, such a system will alleviate the need for restaurants to                
make a trade-off between repaying arrears and keeping staff employed, while also giving             
landlords clarity about when they can expect full repayment. Winding up orders, evictions             
and other landlord rights regarding their properties should be restricted only to those             
restaurants who refuse to participate in a commitment to gradually pay off arrears over 12               
months. 
 

2. Discourage evictions through changes to Empty Properties Relief 
 
As stated above, most landlords with whom restaurants are negotiating are rightly taking a              
pragmatic approach to rent demands post-September. However, sadly some remain          
adamant that they will begin eviction proceedings as soon as possible against restaurant             
businesses who have been unable to pay full rent due to the COVID-19 crisis. Even for                
those larger restaurants engaged in CVAs, some landlords are using the threat of evictions              
to resist constructive negotiations as part of on-going CVAs. 
 
This threat exists despite the fact that landlords who evict commercial tenants from the high               
street are unlikely, given the ongoing economic impacts of COVID-19, to find a replacement              
tenant. This means that jobs lost at restaurants evicted from their premises will not be               
replaced by jobs created by an incoming business. Instead, these evictions risk long term              
vacancies on our high streets, prolonging the economic downturn and worsening public            
sentiment. 
 
While we recognise, as the Chancellor has said, that it is not possible for the Government to                 
protect every business, we believe the Government should make clear that actions by             
landlords that lead to avoidable job losses and property vacancies are strongly discouraged.             
To make this clear, the Government should consider removing Empty Property Relief            
from Business Rates for any premises where eviction proceedings were initiated due            
to rent arrears accrued during the period of the moratorium on commercial evictions.             
The Government could go even further and provide that business rates levied on these              
properties are 150% of their normal rate for the period of vacancy arising from evictions due                
to COVID-19 related rent arrears. 



 
 
Making this change would help rebalance negotiations in CVA cases by ensuring that             
landlords who are considering using their ability to evict commercial tenants are clear on the               
financial risks should they be unable to swiftly re-let the property and avoid evictions that run                
contrary to the best interests of the nation. 
 

3. Extend the moratorium for businesses in city centres 
 
Since restaurants were allowed to reopen on 4th July, many premises have returned to              
profitability. However, restaurants and cafes in city centres are a clear exception to this rule.               
The slow return of commuters to business districts, particularly in London, has meant that              
those businesses who rely on lunchtime trade from workers are seeing revenues as low as               
25% of pre-COVID-19 levels. These businesses already face the challenge of higher rents             
associated with city centre premises and now risk being left unable to pay rent on an                
ongoing basis, let alone being able to pay arrears. 
 
As a result of the particular challenges these businesses face, we do not believe it is                
practical to lift the current moratorium on commercial evictions for businesses in areas where              
footfall is yet to return in sufficient numbers. We therefore urge the Government to              
consider extending the moratorium on commercial evictions specifically for city          
centre areas. 
 

4. Create a temporary moratorium covering local lockdowns 
 
As the UK moves to a situation where local lockdowns are a key tool in reducing the spread                  
of the virus, it is important that the impact of these lockdowns on businesses in the local area                  
is recognised. Restaurants in places such as Leicester and Bolton, where local lockdowns             
required restaurants to close for dine-in services, are unable to re-establish revenue streams             
in the way available to businesses in other parts of the Country. It is possible that other                 
areas will see similar local lockdowns in future, affecting high street restaurants’ ability to              
generate the revenues needed to pay rent and staff.  
 
We therefore propose that, in areas where local lockdown restrictions are put in place,              
the Government states that there will be an automatic moratorium on commercial            
evictions. This would cover the period in which the local lockdown takes place, plus an               
additional month to enable restaurants to reestablish their business upon being allowed to             
reopen.  
 
Providing clarity that evictions will be prevented during a local lockdown will help both to               
enable continuity planning during this unpredictable time for businesses, and ensure that            



 
businesses affected by a local lockdown are not forced into untenable situations with their              
landlords. 
 
Allowing the moratorium on commercial evictions to come to an end without these additional              
steps in place risks undoing so much of the good work done during the crisis to keep                 
restaurants, cafes and bars in businesses and able to break even when they reopened. At a                
time when restaurants are just getting back on their feet, we are keen to work with you and                  
with landlords to ensure that our sector continues to be able to contribute to the economic                
recovery and to our local communities. 
 
We would be keen to meet with you, your Ministers and officials to discuss these proposals                
in further detail. We are grateful for the breadth and depth of support that has been shown to                  
the sector by your Government during this unprecedented period and believe these            
proposals will help build on the work you have done to get the restaurant sector operating                
again. 
 
Yours sincerely 
 
Will Shu - Founder & CEO, Deliveroo 
Julian Metcalfe - Founder and CEO, Itsu 
Alisdair Murdouch - UK CEO, Burger King 
Imran Sayeed - CEO, German Doner Kebab 
Calum Ferguson - Business Director UK, Shake Shack 
Claudio Vescovo - Co- Founder and Owner, Zia Lucia 
Tim Vasilakis - Co-Founder, The Athenian 
Herman Sahota - Director, Wingstop 
 
 
 
CC: 
 
Rt Hon Rishi Sunak MP, Chancellor of the Exchequer 
Rt Hon Alok Sharma MP, Secretary of State for Business, Energy and Industrial Strategy 
Rt Hon Robert Jenrick MP, Secretary of State for Housing, Communities and Local 
Government  
 
 
 


